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◻ Incoming Area HQ staff

◻ Goals (in retrospect)

◻ NATCON logistics

◻ Do It for the Grainz
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◻ Effective 22 Apr 19
◻ Area staff

■ CC - AAS C/Col Dickey
■ CV - AAS C/Lt Col Wrighter
■ JRO - AAS C/Maj Gates
■ DO - AAS C/Maj Salem
■ IM - AAS C/Maj Blough
■ FM - AAS C/Maj Taylor
■ PA - AAS C/Maj Dean
■ DT - AAS C/Maj Dahl
■ DS - AAS C/Maj McCourry
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◻ GOAL:  Send at least 5 people to NATCON for free
■ Accomplished… sending 11 people for free

◻ GOAL:  Get 2019 - 2020 Area III HQ
■ Accomplished

◻ GOAL:  Get at least 3 extended staff positions for 2019 - 
2020
■ Accomplished

◻ GOAL:  Hold frequent service events, MWRs, percent 
nights, etc.
■ Accomplished

◻ Bring in at least 15 new members in Fall 2018
■ Brought in 10

◻ Leave at least $500 in squadron budget for 2019 - 2020 
staff
■ Leaving a little over $300
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◻ Welcome packet is on the way
◻ Make sure your flight is good to go
◻ In Milwaukee, travel in groups of 3+
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◻ freerice.org
◻ 1 correct answer = 10 grains of rice
◻ Send grains obtained to C/Salem by 

COB 30 Mar
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◻ Goals (in retrospect)

◻ NATCON logistics

◻ Do It for the Grainz
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Arnold Air Society

Lt William Glover Farrow Squadron

University of South Carolina

AAS C/2d Lt Brody
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◻ Incoming staff

◻ Goals

◻ Position duties

◻ Rules and expectations
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◻ Effective 22 Apr 19
◻ Squadron staff

■ CC - AAS C/Maj Brody
■ CD - AAS C/Capt Salina
■ COP - AAS C/Capt Washington
■ DO - AAS C/Maj Salem
■ IM - AAS C/1st Lt Gooseby 
■ FM - AAS C/1st Lt Parker
■ PA - AAS C/1st Lt Cameron
■ WM - AAS C/1st Lt Belsan
■ CTO - AAS C/1st Lt Flood
■ CTAs - AAS C/Maj Taylor and AAS C/1st Lt Mathias
■ MWR - AAS C/1st Lt Burnett
■ DS - AAS C/1st Lt Mathias
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◻ Gain 15 new members through 2019 pledging
■ Increased recruiting starting at ROTC orientation
■ Week 2 joint MWR with Candidates to help increase 

retention
■ Planes

◻ Send at least 6 people to NATCON for free next year and 
have multiple partial schloraships
■ ~ 3500
■ Will require frequent, creative fundraising
■ Hand out scholarships based on community service

◻ Have large turnout at ARCON along with multiple 
scholarships
■ ~500 

◻ Hold monthly at least one of each of the following…
■ Free or low-cost MWR event
■ Fundraiser-get creative
■ Community service event

◻ Leave at least $500 in squadron budget for 2020 - 2021 
staff
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◻ Commander (CC)
■ Act as liaison between the squadron and both cadre and 

Area HQ
■ Act as Academics Officer for candidate training program
■ Attend majority, if not all, squadron activities
■ Assume overall responsibility for all operations
■ Assign and oversee any additional squadron staff duties 

not included in this presentation
◻ Deputy Commander (CD)

■ Assume command in CC’s absence
■ Alleviate duties of CC as needed

◻ Chief of Protocol (COP)
■ Ensure squadron is following rules and regulations in all 

aspects according to AASMAN-1, JPM-1, AATAQ, etc.
■ Act as liaison between AAS squadron and prospective SW 

chapter
◻ Operations Officer (DO)

■ Communicate squadron operations in coordination with 
CC and applicable project officers

■ Organize monthly service project
■ Track service hours
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◻ Information Management Officer (IM)
■ Handle all written correspondence and forms
■ Take meeting minutes and attendance, and send minutes 

via either email or GM (ensure WM gets it)
■ Collect dues

◻ Financial Management Officer (FM)
■ Organize monthly fundraiser project
■ Manage squadron Venmo and bank account in 

coordination with CC
■ Manage snack bar
■ Forward fundraiser hours to DO

◻ Public Affairs Officer (PA)
■ Manage Instagram and any other social media
■ Publish monthly newsletter and send to WM
■ Create flyers for events as needed

◻ Webmaster (WM)
■ Manage and update website as needed
■ Upload meeting minutes, newsletters, and pictures from 

events
■ Check website “Contact Us” entry form regularly
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◻ Candidate Training Officer and Assistants (CTO and CTAs)
■ Develop all aspects of candidate training program except 

academics portion
■ Act as direct superiors (CTO specifically) of candidate class 

Flt CC
■ Ensure all interested squadron members are informed on 

ROEs of training sessions
■ Create and enforce a schedule of who will be at what 

meetings, with no “uninvited guests”
◻ Morale, Welfare, & Recreation Officer (MWR)

■ Organize monthly free or low-cost MWR event
■ Forward social hours to DO
■ Promote camaraderie within squadron

◻ Support Officer (DS)
■ Submit monthly Squadron MoM package, awards, etc.
■ Act as logistical personnel for squadron activities
■ Aid other staff members in their duties as needed
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◻ Participation
■ Participating does not end once you get initiated
■ Higher attendance at meetings and community service
■ Don’t disappear

◻ No such thing as GMC or POC, just non-Arnies and active 
Arnies
■ All active members have equal opportunities
■ MWR and other outside activities help break down 

these barriers
◻ Inactives get no benefits of active membership

■ Inactive - Squadron member who does not pay their 
dues
◻ May not wear cord or pin, but may wear ribbon
◻ May not attend conclaves or squadron activities
◻ May not apply for internships, scholarships, higher 

HQ extended staff positions, etc.
◻ May not hold any squadron position

◻ Be responsive to emails and GM messages (if applicable)
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◻ Don’t bust the time hack
■ Know that you’re being reached out to for a reason
■ When assigned something from anyone, you should do 

one of the following:
◻ Complete it immediately
◻ Let the person know you’re working on it
◻ Request a time extension with a valid reason

◻ Communication
■ Extra opportunity to work with area next year so don’t 

be afraid to reach out
■ Current staff should reach out to other members who 

help position when problems arise
◻ Show enthusiasm to prospective candidates

■ Tell them why you joined AAS, and why they should 
too

■ Tell them what you’ve gotten out of AAS… friends, 
leadership experiences, membership benefits, etc.

■ Act as big brother/sister while they pledge
■ Be approachable

◻ Most importantly… be involved and have fun
■ AAS is what you make it out to be
■ Make your annual $47 dues worth it
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