Ing

JAVARS C/Col Iohn D1ckey

Lt WGF Squadron Commander
jbdickey@email.sc.edu

“The warrior who cultivates his mind polishes his arms.
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. NATCON will be held Eri 19 Apr to Tue 23 Apr

- Registration openu ar

vents/natcon/

e




squadron scholarshlps

. Squadron scholarshlps'

Venmoed) partlal/full sch(i)l‘a'rshlp to reglster

. Within 24 hours, rec1p1ent reglsters and sends screenshot
of registration confirmation AND charge on bank account
to C/Dickey (required for school to reimburse)
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FM Officer
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AAAAAAAAA

S@ Spring Pledge Hotwash

* Staff was readily available, albelt d1v1ded on what a proper class
size is -

social media of CTP publlcly that glves away training environment

e Alot of people do not follow through when they say they plan to
pledge or plan to stay in (~50% attrition rate)



AAAAAAAAA

S@ Spring Pledge Hotwash

* Non-Arnies keep gossiping about training environment and ruin
surprise aspect

past fall

e If spring pledging is co'ntinu'é:c}lzf:?éh'd nauvf'nbers stay low, develop
contingency plans (at the same time, we should be able to adapt)

* Avoid poisoning the well by saying “we can’t train with less than
people” in front of the candidates... that is up to CC and CTO
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“The warrior who cultivates his mind polis




